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AUR - Bishop Center for Ethical Leadership
AUR - Bishop Center for Ethical Leadership
Outcome/Objectives

Means of Assessment

Findings

Use of Findings

Enrollment - Increase enrollment in
USFSP Leadership Studies courses
(LDR)
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019

Ongoing Activity - Develop online
QM based versions of all LDR
courses
* Criterion for Success: The USFSP
Leadership Minor consists of five
courses so to achieve this goal all
five would need to be QM certified.
Online courses are an important part
of growing enrollment because they
provide the schedule flexibility that
some students need to be able to
complete the minor. The decision to
pursue QM reflects a desire to offer
HIGH QUALITY online courses.
* Person(s) Responsible: David
O'Neill
Related Documents:
LDR 2010 Course Map - Objectives to
Assignments.pdf
Quality Matters Recognizes
Professor Fred Bennett.pdf
One-Time Activity - Propose LDR
2010 as a General Education course
* Criterion for Success: LDR2010
submitted for consideration by
USFSP General Education committee
* Person(s) Responsible: David
O'Neill

Reporting Period: 2018 - 2019
Conclusion: Pending
Online versions of four of the five courses were created
during the assessment period. Only one achieved QM
certification. (05/31/2019)
Analysis of Findings: Consolidation necessitated a
reevaluation of this objective very early on in the
assessment period. It would not have been prudent to
expend resources to put all five courses through QM
certification given the impending need to consolidate three
unique programs into one. The decision was made to pivot
by having one of the core courses, LDR 2010, through the
QM process. Meanwhile, online/hybrid versions of three of
the four remaining courses were beta tested during this
evaluation period.

Use of Findings: Depending on the
priorities that emerge in the
consolidated curriculum, this
ongoing objective will either be
abandoned or changed to reflect
the aligned curriculum. If the
consolidated program continues
to emphasis online courses,
pursuing QM would be a prudent
measure to ensure quality. This
objective and its assessment
period will need to be revised post
consolidation. (05/31/2019)

Reporting Period: 2018 - 2019
Conclusion: Pending
LDR 2010 is currently being considered by the USF Tampa
GenEd committee. (06/05/2019)
Analysis of Findings: A moratorium on curriculum was
implemented after the legislation to consolidate the USF
System passed. This prevented USFSP from submitting LDR
2010 as a GenEd. However, working with our counterparts
in Tampa, this objective was pursued and is currently

Use of Findings: The rationale for
pursuing GenEd designation for
LDR courses is two-fold: 1) It
increases the likelihood that
students can "fit" the minor into
their degree program and 2)
leadership is an essential set of
knowledge and skills for preparing
students for work and life.
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Outcome/Objectives

Means of Assessment

Findings
pending.

One-Time Activity - Enrollment in
USFSP LDR courses
* Criterion for Success: Increase
enrollment in USFSP LDR courses by
20%
* Person(s) Responsible: David
O'Neill

Reporting Period: 2018 - 2019
Conclusion: Exceeds Expectations
Enrollment in USFSP LDR courses increased by 50.4% for
AY1819 (06/05/2019)
Analysis of Findings: The Leadership Studies minor was
reduced from 18 to 12 credit hours, effective Fall 2018. This
pursuing the minor more advisable for students given the
constraints of USF Policy 10-505. Furthermore, three new
courses more aligned to NACE competencies were
introduced and LDR 4204 was approved as an Exit
requirement. Also, online and hybrid courses were
introduced. Lastly, marketing efforts were enhanced. All of
these factors likely contributed to surpassing the 20%
target.
Related Documents:
USF policy-10-505.pdf

Use of Findings
Consideration will be given to
submitting other LDR courses that
may meet GenEd standards.
(06/05/2019)
Use of Findings: Early snapshots
of enrollment for Fall 2019 seem
to indicate the enrollment growth
will sustain at current levels.
There is an opportunity to
streamline communication with
students as they consider whether
to pursue the Leadership Studies
minor. USF Policy 10-505 is not
well understood by students.
Efforts are currently underway, in
partnership with Academic
Advising, to clarify and implement
a streamlined process for
declaring the minor. (06/05/2019)

Fundraising - Launch a fundraising
campaign
Outcome/Objective Status:
Completed
Planned Assessment Year: 2018 2019

One-Time Activity - Total dollars
raised
* Criterion for Success: $15,000
raised to support Ethics and Debate
team
* Person(s) Responsible: David
O'Neill

Reporting Period: 2018 - 2019
Conclusion: Meets Expectations
Total of $15,514 raised from 44 donors via USF Herdfunder
and corporate match
https://usffdn.usf.edu/herdfunder/701/ (05/31/2019)
Analysis of Findings: The Center met its objective for this
assessment period.

Use of Findings: This campaign
relies on a primary donor and his
company's match. Attention will
be given to continued cultivation
his support as well as considering
how other sources of support may
be developed. (05/31/2019)

Leadership Academy - Launch first
cohort of non-credit Leadership
Academy (Mastermind)
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019

Ongoing Activity Complete/Incomplete
* Criterion for Success: Launch of
Leadership Academy
* Person(s) Responsible: David
O'Neill

Reporting Period: 2018 - 2019
Conclusion: Pending
Significant progress was made and the expected launch is
Fall 2019 (05/31/2019)
Analysis of Findings: The purpose of the objective was to
generate auxiliary revenue into the Center. Another
opportunity emerged to launch a suite of corporate training
programs with an existing track record of success and so
resources were redirected to pursue this new opportunity,
delaying implementation of the Leadership Academy. The
corporate training programs were launched in January

Use of Findings: The one-year
assessment time-frame was
probably unrealistic given the
scope of the Leadership Academy
project. That program remains a
work in progress with a target
launch of Fall 2019 as a hospitality
oriented training program.
(05/31/2019)
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Use of Findings

2019.
Succession - Plan leadership
succession
Outcome/Objective Status: Active
Planned Assessment Year: 2018 2019

04/22/2020

One-Time Activity - Justify and
acquire a full-time instructor
* Criterion for Success: Approved
PAR for full-time instructor position
* Person(s) Responsible: David
O'Neill

Reporting Period: 2018 - 2019
Conclusion: Did Not Meet Expectations
This objective was not achieved. (05/31/2019)
Analysis of Findings: Informal conversations led to the
conclusion that institutional conditions made requesting a
new instructor position for Leadership Studies unpalatable
and thus it was not pursued formally.
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Use of Findings: The need for a
full-time faculty dedicated to the
Leadership Studies program
remains. In fact, it is heightened
by the consolidation of the
system. Consolidation may
present an opportunity to petition
for a new full-time faculty position
to oversee Leadership Studies
from a system perspective. It is
unclear when/if that opportunity
will emerge, or who ought to lead
that effort, however.
(05/31/2019)
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